












CITY OF MOUNTAIN ViEW
MEMORANDUM

DATE November 7 2008

TO Council Environmental Sustainability Committee

FROM Cathy R Lazarus Public Works Director

J an Jenkins Transportation and Policy Manager

SUBJECT ENVIRONMENTAL SUSTAINABILITY TASKFORCE

RECOMMENDATrONS

BACKGROUND

The Council Environmental Sustainability Committee CESC held its first meeting on

October
23
2008 todiscuss how to organize the analysis of the 89 recommendations

from the City s Environmental Sustainability Task Force for forwarding to the City
Council The overarching challenge is to create a sustainable community that meets or

exceeds the greenhouse gas reduction goals of AB 32 30 percent reduction by 2020 and

80 percent reduction by 2050

At the direction of the CESC City staff performed a preliminary sort of the 89 recom

mendations shown in Attachment 1 according to the format requested by CESC

Departm nt s responsible a preliminary determination only

Recommendations already under way

Short medium and long term items

Whether or not there are trackable benefits

Preliminary assessment of cost magnitude

City staff also sorted the recommendations according to

Potential General Plan topics

Not feasible for a variety of reasons e g statutorily prohibited

Not traditionally within the City s jurisdiction
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Potential AB 811 candidates AB 811 is newly signed legislation allowing cities

and counties to finance energy saving improvements for their residents and

business owners The funds would be repaid with interest and reinvested in
further improvements

The recommendations appearing to fall into the above additional categories as well as

the recommendations that are under way are shown separately in Attachment 1

While performing the preliminary sort there was not enough time to meet with the

other departments to verify the assignment of responsibility for each recommendation

hor was there time to confirm costs other than togroup them in the comparative
categories of low medium and high The cost ranges and the time frames short
medium and long term should be viewed as an initial assessment

ANALYSIS

The first review of the 89 recommendations raised a number of strategic questions
requiring Committee direction to assure the City continues forward prqgress on

meeting its AB 32 targets

1 Confirmation of the CESC Objective and Goal

Staffts understand ing is that the goal of the CESC is to recommend a phased or

prioritized implementation strategy to the City Council that will be refined

according to policy decisions pertai ing to overall City priorities funding and

organizational apacity

Clarify and refine the desired outcome of Committee process

2 Alignment Between Priorities and Resources

What has clearly emerged from the preliminary sorting directed by the Committee

is that the major responsibility to implement the recommendations falls ona few

City departments primarily Public Works Community Services and Community
Development due to their specialized expertise and programatic responsibilities in
areas such as waterllandscaping building code solid waste and energy Based on

our review each recommendation is a discreet project requiring awork plan
schedule and funding strategy to move ahead Many recommendations are of a

scope and significanceto be considered a major City goal
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Considering ongoing operational requirements and existing projects including
major City goals departments do nothave the capacity to evaluate all the recom

mendations falling within their purview Consequently the recommendations
that move forward to the City Council should be prioritized for implementation
according to feasibility or criteria established by the Cominittee How priorities
should be established will requir additional conversation and direction from the
Committee

The Committee should also consider whether or notthere are recommendations

that could be implemented by Task Force memlJers or other volunteers Those
recommendations might include forming a green citizen action team sponsoring
sustainability tabling and outreach at local events and providing appropriate
information on the web Staff could coordinate with the volunteers ona limited

time basis so as not to impact other duties

Does the Committee agree with the need to prioritize initiatives

Is the Committee interested in establishing a volunteer group to help the City
movefonvard more quickly

3 Time Frame and Strategy for Deliverables to the City Council

The City Council has established many important initiatives and major goals that

are in various stages of implementation As noted earlier many of the important
environmental initiatives also fallinto the category of major goals in terms of their

community significance and resourc requirements The preliminary screening
also revealed that many of the Task Force initiatives are already under way to

some extent Major policy considerations include

Should initial implementation fo cus on Task Force recommendations already
under way to assure they are fully implemented

Should the Committee review current initiatives to assure they are the highest
environmental sustainability priorities

Are there Task Force recommendations the Committee believes should be

presented to the Councilfor implementation in th currentfiscal year

Which are the highest priority Task Force recommendations to be considered by
the Council in the context of the majorgoal setting process beginning in February
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CONCLUSION

In conclusion the preliminary sorting of the Task Force recommendations helped
identify activities already in progress responsible departments and resource

implications Staff believes that with further sorting and prioritization a staged work

program can be developed to assure sustained progress in creating a sustainable

community

Approved by

Joan Jenkins
Transportation and Policy Manager

c

Nadine P Levin

Assistant City Manager

Cathy R Lazarus

Public Works Director

JJ CRL 7 jPWK
907 11 06 08M E

Attachment 1 Preliminary Review of Task Force Recommendations



minary Review ofTaskForce Recommendations
Leaend

Cost Categories LLowM Medium H High
Recurring yearlycost

D Difficult to measuredueto not being able to directly assign causality

Pre

Trackable One time Cost

Lead Other Depts Benefits unless noted
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WaterDistrict for

Title

1BASELINE ANDMEASUREMENTS

illAdopt COze EmissionsGoals

2 ADAPTATION TOCLIMATECHANGE

3 WATER USE ANDAVAILABILITY

3 3 Make ResidentialGreywaterEasv To Reuse In Mountain View

3 4 Add Staffto City WaterConservationTeam

3 5 Replace Paved SurfaceswithPenneable Surfaces

3 6 Recruit and Train LocalWaterConservation Advocates

3 7 Install CIMlS WeatherStationand Other Feedback Mechanisms

Implement Cost SharingAgreementwith Santa ClaraValley Water

3 8 Conservation Incentives

4 ASTE WASTEREDUCTIONAND RECYCLING

4 1

Rec

Create a ComprehensiveZeroWaste Action Plan

Increase Diversion fromLandfillby Increasing Utilization of the SMaRT Station

Ban Polystyrene Take OutFood Containers

4 2

4 4

4 8 IProvide AccessibleRecyclingBins in Public Places and Businesses

5 ENERGY ANDRENEWABLEENERGY

5 2 Install Solar WaterHeatersand Solar PV S stems on Ci Buildings
5 3 Enroll in the PG EClimateSmartPro ram for City Operations

6 TRANSIT ANDTRANSPORTATION

a Re ional Paid Parkin Pro ram

8 BUILTENVIRONMENT
84 Require an Online PG EEnergyAudit or Equivalent for Business License Renewal

of4

Bicvcle Parking Facilities
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One time Cost
unless noted

with
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Include a Sustainabilit
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11 2

Signs and Banners
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11 4
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PWD
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Shoreline for Better Flood Control

Landscaoin

Material

within the Ci1

rove Waste Me in Multi Fami s

istricts to Create Waste Reduction and Recycling Programs
a ZeroWasteLunch Program

Purchasin

Water Conservation
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IN PROGRESS

Utilize ICLEI C02eMeasurement
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Reduce Outdoor

1 2

2 2
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2 4

3 1

3 2

4 3
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4 9
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Council Environmenta

PWD

PWD

20f4

cle and Re Use Networks
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4 10 IProvide Resources toPromoteFree C

Schools



One time Cost

unless noted

with
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Trackable
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N
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Y

DIN

Other Depts
Involved

PD

Lead

Dept

PWD

PWD

CDD

CDD

ESD

PWD

CDD

Housin

For Sustainable

Title

Rec

6 1

6 3

7 3

7 4

7 9

8 1

8 2

CDD

N

Y

Y

Y

Y

DIN

Y

DIN

PWD

CDD

PWD

CSD

CSD

CDD

FD

CDD

PWD

PWD

Practices

Re stoAchieve LEED Silver

Implement Green BungStandards for Private Buildings
Enhance the Expertise ofPlanningand Building Department Staff Members in Green Building
Processes and Practices

Require Diversion of75of Construction and Demolition Debris from Landfills

Increase Tree Coverage inMountain View

Minimize Pesticides andHerbicidesin Mountain View s Environment

Prioritize Mountain ViewsUrban Ecolo in Local Planning Decisions

8 7

8 9

9 1

9 2

9 6

of Disasters

Mountain Viewat

Keep a PrudentEnvironmentalSafe

Phase OutUse of NonrenewableEner

Promote Green BusinessCertificationsand Practices

Create and Maintain anEnvironmentalFocus Section and Rotating Displays
Public Libr

0 6

10 7

11 5

11 6LNLibra

COMPLETED

N AN A J NIATNitayPWD toCalmTraffic and Reduce GHG Emissions 6 10

Unk

Unk

Unk

Unk

Unk

Unk

Unk
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Y

CSD CDD

PWDCAO

PWD

RELATED TO THEGENERALPLAN UPDATE

Plan for Sea Level RiseandIncreased Floodin

Set Renewable EnergyGoals
aNetworkof Four Grand Boulevards in Mountain View as

2 1

5 1

N

N

N
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N

DIN

DIN
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PWD

Counci

CouncilEnvironmenta

CDD
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Part of the General

30f4

Ordinance

ressEconomic ProWhenMeasurin

Preliminary Review of TaskForceRecommendations

Fully Implement
Plan Process

Use the Ri

6 7

6 8

7 1

7 2

7 5

10 5

0 8



One time Cost
unless noted

with

Trackable

Benefits
YIN

Other Depts
Involved

Lead

Dept

Rec

Title

RELATED TO AB 811

5 4

5 6

5 7

8 3rades

MAY NOT BE FEASIBLE

Include Emissions fromAirTraffic at Moffett Field in the Mountain View Community GHG

Inventol
Businesses andAudits for Smal Provide Free EnergyAuditsfor Residents and Low Cost

Promote PG E s EnerConservationPrograms

1 3

ramProLoad Shiftin Encoura ation inPG E s Demand Response and Permanent

Restore Mountain View sNaturalWaterwavs and Wetlands

Preserve and RestoreNaturalHabitats

5 8

5 9

9 3

9 4

9 5
Call Centerand Sustainability 311

InvasiveSpecies in Mountain View

ImplementationofRegional and or City Services
Reduce and Contain

Explore
Line11 8
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OUTSIDE OF THE CITY SPURVIEW

Bills

Residents

Conservation and Renewable Ener

School Children

Pro Promote Enrollment in PGE s ClimateSmart

Print Information about

Provide Altemativl

Increase VTA Bus

5 5

5 10

6 5

6 9

8 5

8 6

10 2

Develo

Ensure

Tax Extraction ofNonRenewableResources and Extraction of Renewable Resources at

Unsustainable Rates

40f4 Preliminary Review of TaskForceRecommendations

0 4


	CESC Agenda 11.12.08
	CESC Minutes 10.23.08
	CESC Staff Report - 11-12-08

